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TYPICAL JOB ROLES
• Depot supervisor
• Hub supervisor
• Senior warehouse operative
• Transport coordinator
• Traffic planner
• Warehouse manager

Who is the programme suited to?
This programme is ideally suited to employees working in the Transport, Logistics and 
Warehousing sectors. This could include, but is not limited to, individuals working for 
hauliers, storage and warehouse operators, couriers, retailers and utilities. 

The course covers managing the day-to-day operations involved in supply chain 
management, ensuring activity, personnel and/or vehicles meet customer 
expectations and regulatory requirements. They will develop the knowledge and skills 
to deliver departmental and organisational objectives effectively and efficiently and 
ensure compliant, safe and secure working within their workplace. 

Learners will be able to specialise in one of two areas: the Transport Supervisor 
ensures the safe and compliant utilisation of all drivers and equipment whilst the 
Warehouse Supervisor ensures the provision of a professional incoming goods, 
storage and dispatch service to customers.

The Transport Supervisor pathway will involve studying for and gaining the Level 3 
Transport Manager Certificate of Professional Competence.

Transport and Warehouse 
 Operations Supervisor 
Programme overview
Level: 3 
Duration: Approximately 12 months  
(+3 months for end-point assessment)



Knowledge
• Recruitment and selection process and practice including working with in-house and 

external resourcing teams.
• How to review staff performance including appraisals, performance development 

reviews (PDR), work allocation, skill gaps and training for transport/ warehouse team 
members.

• Factors that affect workplace efficiency and how these can be managed.
• Organisational and individual KPIs and strategies for meeting these.
• People management policies complaint with ACAS. For example disciplinary and 

grievance processes.
• Organisational procedures for delivering customer service, managing customer 

accounts, information and quotations.
• Legislation governing operating licensing and understanding how the Operator 

Compliance Risk Score system works and how Driver and Vehicle Standards Agency 
(DVSA) applies it to operators.

• Rules and best practice guidance for sector specific operations e.g. International 
Carriage of Dangerous Goods by Road ( (ADR), Dangerous Goods Safety Advisor 
(DGSA), Livestock, Perishable items, Ministry of Defence (MOD).

• The application of Health and Safety regulations in transport and warehousing 
operations.

• Road traffic incident procedures and offences both UK and International including 
documentation, information at the scene and duty to provide insurance details.

• Environmental impact of transport and warehousing operations i.e. telematics, clear 
air zones  compliance, recycling.

• IT systems and tools used to manage transport and warehouse operations.
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Key learning outcomes

Transport and Warehouse  Operations Supervisor | Level 3



International Freight Forwarding Specialist | Level 3 3

Skills
• Allocate and monitor work and set objectives including continual professional 

development (CPD), for transport/ warehouse team members.
• Identify skill and knowledge gaps in own performance and team performance in 

relation to transport/ warehouse operations.
• Complete performance development reviews (PDR)/ staff appraisals for transport/ 

warehouse team members.
• Plan training to meet the requirements of the business and the team members 

including where required, Driver Certificate of Professional Competence and 
Material/Mechanical Handling Equipment requirements.

• Achieve KPI’s and targets set for the transport/ warehouse team and individuals 
within the transport/ warehouse team.

• Carry out disciplinary and manage grievances as per organisational guidelines.
• Lead team and departmental communications and meetings.
• Schedule journeys: planning route, timings, costs and resources. Calculating driver 

hours/ use of tacho graphs and selecting the appropriate vehicle and ancillary 
equipment for the load being moved.

• Oversee and review fuel costs and deal with issues when they occur.
• Ensure the vehicle is safe and legally loaded and vehicle is marked and labelled 

compliantly in line with regulations regarding the carriage of dangerous goods.
• Ensure vehicle, driver and load documentation is available for the journey and 

meets legal requirements.
• Carry out risk assessments appropriate to work environment in accordance with 

the Health and Safety Executive.

Key learning outcomes

Behaviours
• Demonstrate the organisations 

values to promote and enhance 
brand reputation.

• Demonstrate ownership and 
responsibility for their own safety and 
that of others.

• Take ownership for your own 
performance and training committing 
to self-improvement. Keeping up to 
date with industry developments.

• Positive attitude and approach to 
their work even when priorities and 
working patterns change.

• Use own initiative when needed to 
ensure that employer needs and 
expectations are met.

• Treat team, customers and other 
stakeholders with respect.

• Approachable and open to change.
• Professional approach - 

constructively manage difficult 
situations with colleagues, always 
striving to achieve the best outcome 
for the organisation and wider team.

• Treat equipment and technology 
responsibly and with respect.
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Month 1-3

Month 13-15

Introduction

EPA
Celebrate
success 

Functional skills (FS) Observations Taught sessions360 Feedback Group or 1-2-1 sessionsProgress review

• Quality
• Compliance
• Sustainability
• Company values
• Safety

• Project report 
• Presentation and 

questioning
• Interview
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Month 4-6

Core

• Customer service
• Efficiently planning 

 resources
• Staff organisation
• Staff training
• Operational performance

Month 7-9

Compliance and 
legislation / regulations

Reports 

Goods supervision /
Reverse logistics /

Stock control

Option for 
Transport 
Supervisor

Option for 
Warehouse
Supervisor

Month 10-11

License requirements 
/ Vehicle planning and 

routes

Organisational 
procedures / 

Environmental 
legislation

Month 12

EPA

Preparation: 
• Presentation building 
• Interview practice 
• Confirmation of 

knowledge

Learner journey
This is an example learner journey and the timeline for completion may vary. The apprenticeship development coach (ADC) and the employer 
will agree when the learner is ready to be submitted to gateway for end point assessment (EPA).

Mandatory Course to obtain Level 3 Transport Manager Certificate of Professional Competence
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Programme delivery
Apprentices follow a personalised learning plan tailored to 
their organisation and role. Supported by an experienced 
development coach, they undertake a range of ‘blended 
learning’ activities that can usually be completed in the 
workplace.

Blended learning activities could include:

• Facilitated workshops
• E-learning
• 1-2-1 coaching
• Self-directed learning
• Collaborative learning

• Research
• Industry visits
• Work shadowing
• Mentoring
• Assignments

All apprentices need to demonstrate that they have achieved 
a level 1 and are working towards a level 2 in English and 
maths before they can proceed to end-point assessment. 
Those who have not will be supported by their development 
coach to meet the minimum requirements. A British Sign 
Language (BSL) qualification is an alternative to the English 
qualification for those whose primary language is BSL.
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Why Seetec Outsource?
Part of the employee-owned Seetec group, we’re one of 
the UK’s leading providers of employment and training. We 
have more than 35 years’ experience helping businesses 
and individuals to unlock potential through high-quality 
apprenticeships, skills training and work-based learning 
programmes across a range of sectors and occupations. 

Our approach is consultative and we aim to be partners 
in our clients’ success. We work closely with employers to 
gain an understanding of organisational objectives and 
workforce learning and development needs, helping them to 
select the right training solutions for their business. We then 
design and deliver programmes tailored to the needs of the 
organisation and the learners we support, with a focus on 
ensuring programme outcomes can be evidenced through 
improved practice in the workplace. 

We also bring an energy and positive attitude that stems 
from our employee-owned status. Every Seetec colleague 
is encouraged to innovate, strive for excellence and take 
responsibility for their overall contribution to the business. 
These are values that we instil throughout our work

seetecoutsource.co.uk

Proud to be 
employee 
-owned
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